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• To reduce the incidence and adverse consequences of 
crime through design of products, services, 
communications and environments that are ʻfit for 
purposeʼ and contextually appropriate.

• To equip design practitioners with the cognitive and 
practical tools and resources to design out crime.

• To prove and promote the social and commercial 
benefits of designing out crime to manufacturing and 
service industries, as well at to local and national 
government, and society at large.

• To address environmental complicity with crime in the 
built environment and to improve well being.

1. Introducing DACRC:  Aims
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ʻThingsʼ as well as people cause problems.

DAC draws upon design thinking (is the problem really “the” 
problem?); 
also on the theory of Situational Crime Prevention (SCP) which 
considers ̒opportunitiesʼ (linked to objects / environments and 
services as well as users and abusers) to be the ̒ root causesʼ of 
crime.

Design out criminal opportunities and you can design out crime. 

But, how and why you do this is the crux.

2. DAC Philosophy
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We target crime problems that stand as a barrier to the 
progress of social and ethical agendas.

National / Regional / Local - “Context is everything”.

Our current focus has been on bag theft (mobile property 
theft) that detracts from enjoyment of public spaces/public 
transport, and bike theft that detracts from cycle use. 

Our socially responsive design focus is currently 
looking at furniture, graffiti and shoplifting.

2. DAC Philosophy
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3. DAC Drivers
• Economic
• Ecological
• Emotional
• Environmental
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3. DAC Drivers: Economic
Money spent on policing crime and dealing with the 
consequences of crime and vandalism could be better 
spent on essential infrastructure (health, education, 
transport and culture).

http://homeoffice.gov.uk/rds/pdfs05/rdsolr3005.pdf
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3. DAC Drivers: Ecological
Theft and insurance replacement / upgrade drives 
consumption and contributes to premature obsolescence.
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3. DAC Drivers: Emotional
Fear produces fortress architecture.
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3. DAC Drivers: Emotional
Crime militates against well being. Prof. Layard (LSE) argues if we don̓t 
feel safe we are unlikely to feel happy despite economic prosperity. 
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3. DAC Drivers: Environmental
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4. DAC Methodology
DACRC takes user-centred design model (IDEO 
1991) and extends it to cover mis-use and abuse.
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4. DAC Methodology
We look at

      the user experience      and      the abuser experience
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We bring together researchers, designers, architects, 
planners, criminologists, engineers, manufacturers, 
anthropologists, the police and others whose lives our 
designs impact upon. They help develop design questions 
and review design proposals/design tools to ensure they are 
effective and appropriate.

4. DAC Methodology

Thursday, 8 October 2009



4. DAC Methodology
Our working process has 2 strands. Each strand has 7 
stages.
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Our model can be summarised as:

• Scope and Consult
• Research and Create
• Create and Consult
• Create and Test

We iterate at every stage drawing on expert advice of
stakeholders to seek to ensure the efficacy of our 
outputs.

4. DAC Methodology
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5. DAC Dissemination
Tested ʻdesign resourcesʼ that are freely disseminated to 
stakeholders within design education and design practice 
with the aim of “equipping design practitioners with the 
cognitive and practical tools and resources to design out 
crime”.

Tested ʻdesign exemplarsʼ that address industry and ʻthe 
marketʼ, providing the case for DAC as a tool for socially 
responsive innovation and “promoting the social and 
commercial benefits of designing against crime to 
manufacturing and service industries”. These exemplars 
are applied to afford social impact and create social 
change.
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5. DAC Dissemination

We try to show as 
well as tell what 
designing against 
crime can deliver.
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6. How DACRC Research 
Leads to Open Innovation
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The DACRC Research and Design Methodology 
delivers 7 stages of focus:

1. Scoping
2. Research
3. Observe
4. Visualisation and Expert Review
5. Realisation
6. Implement and Test
7. Evaluate
These are all outlined in detail on http://www.designagainstcrime.com/index.php?q=designmethodology#DacMethod

6. How DACRC Research 
Leads to Open Innovation
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These stages  help us structure and deliver:
 
(i) Design-led research (Co-design briefs linked to expert 
review)

(ii) Research-led practice (Leading to testing and  
evaluation of design outputs)

DACRC adopts a ʻtwin trackʼ approach which enables us 
to take an ʻemergentʼ and ʻOpen Innovationʼ approach.

6. How DACRC Research 
Leads to Open Innovation
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Emergent process - described by ʻopenʼ research 
innovation model.

6. How DACRC Research 
Leads to Open Innovation
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We have surveyed other exemplar social design 
companies :

Engine - Service Design
Live|Work - Service Design
Participle - Service Design
Think Public - Service Design
IDEO - Product / Service Design
Helen Hamlyn Centre – Product / Service Design
Design Against Crime Research Centre – Product / Service Design

We find they say they go through a similar process, but call 
their stages by different names.

6. How DACRC Research 
Leads to Open Innovation
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Common stages in the social design processes

scope
diagnose

research
discover

focus
co-define

create
develop deliver measure

scale
legacy

transform

6. How DACRC Research 
Leads to Open Innovation
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Emergent process - described by ʻopenʼ research 
innovation model.

6. How DACRC Research 
Leads to Open Innovation
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Chesbrough 2003, ʻopenʼ and ʻclosedʼ innovation

6. How DACRC Research 
Leads to Open Innovation
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6. How DACRC Research 
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7. Conclusion
What can DAC / Bikeoff2 methodology contribute to 
innovation?

• Delivery within ʻstakeholder landscapeʼ engages multiple disciplines 
and multiple stakeholders in tackling complex scenarios via inclusion 
of diverse knowledge and practice.

• ʻVisualisationʼ facilitates synthesis of multidisciplinary knowledge 
(interdisciplinary outcomes).

• Ensures research questions stay close to stakeholder needs 
(demand pull over supply push).

• Research that is collaboratively realised with stakeholders is easily 
and readily applied by them = exploitation of research = innovation.
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7. Conclusion
Addresses common causes of innovation failure (OʼSullivan, 2002);
• Poor goal definition: Iterative, open approach re-defines and focuses 
goals

• Poor alignment of actions to goals: Iterative practice and evaluation 
aligns actions and goals

• Poor participation in teams: Dutyholders have a responsibility to 
participate, Stakeholders (Lead-users/Advocates)agitate and demand 
participation - open model lets them make their own teams.

• Poor monitoring of results: Iterative critique and evaluation in built 
and open.

• Poor communication and access to information: Open model 
facilitates communication by ʻvisualisationʼ and iterative seminars, 
exhibitions and events.
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8.Why should design thinking, 
process and methods be 
applied to social issues?
Design-aware companies outperformed the FTSE All share by over 
200% in both bull and bear markets over a 10 year period.

Design Council (2005) Design Index: The impact of design on stock 
market performance.
If design can do this for the private sector what can it do for the third 
sector?
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Design Council Double Diamond, 2005.
11 leading design companies, 4 common stages.

9. Design Research Stages
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How will these stages ‐ from our 
DACRC process model ‐ help you 
structure the work of your PhD?
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Professor Lorraine Gamman
Adam Thorpe

Thank you.

www.designagainstcrime.com

Thursday, 8 October 2009




